South Cheshire Riding Club

Annual General Meeting September 2011
Minutes of meeting held on Friday 30th September Hough Village Hall

Present: 

James Plant, Gillian Plant, Bruce Thompson, Sally Baker, Serena Proctor, 

Sue Mantle, Elaine Smith, Sheryl Scaisbrick, Carolne Jones, Lucy Smith, Celia Tebbs, Jo Mathews, Rowena Butler, Karen Harrison, Amanda Young, David Young, Elaine Baxter, Alison Martin, Pat Aldritt, Nancy Charmers, Sarah Styles. Irene Melville, Angela Lawrence, Brittany Davenport, Janet Coppenhall, Sam Cadwallader, Janet Williamson.
Apologies Shirley Cadwallader, Liz Binns, Sophie Brown, Kate Boundy.
Minutes: the 2010 minutes were proposed by Gillian Plant, seconded Nancy Charmers

Matter Arising:   There were no matters arising.

Chairman’s Report

James addressed the meeting as Chairman and welcomed members. 
He described the past twelve months as being very mixed with both positive and negative aspects. He explained that membership  is currently at 88 which is slightly down on last year .Although dressage competitions were generally well attended, he expressed his disappointment at lack of commitment to the show jumping competitions by SCRC members.

However, the open show jumping competition organised in August by Liz Binns was well supported by members. The show made a profit of £200 and James expressed a vote of thanks to Liz for her efforts.
On another positive noteAt the area 20 qualifiers for the Riding Club National Championships entered teams in the following disciplines, indoor dressage, dressage, and show jumping and horse trials.  He was pleased to report that ther indoor dressage team of Sally Baker, Natalie Mincher-Lockett, Jo Matthews and Francis Wogan won their section in the area qualifier and went to the National Championships held at Hartbury.

Also, in the area show jumping competitions Sam Cadwallader won the intermediate section, qualifying for the National Championships at Lincoln held on the 17 September where Sam jumped a double clear in the preliminary rounds to go forward to the jump off, finishing up in 4th position. This was a fantastic achievement considering the very stiff competition she was up against.  He congratulated her on her acheivement.

James expressed his concern that it was the same names and faces making up the teams and he encouraged members present to join in the teams and reinforced the ethos of “come and have a go”. 

Training was somewhat disappointing in both show jumping and flat work with several sessions having to be cancelled due to poor attendance.

Camp 2011 was held at Kelsall organised by Vicky Mollart. Twenty one members attended, a profit of £400 was made and a vote of thanks was extended to Vicky for all her hard work.

Sally Baker has booked Somerford Park for 2012 this will be based in the new recently built facilities and will include use of the farm ride. 

Finances over the pat twelve months have been encouraging and continue to improve.
He concluded by thanking the committee for all their hard work and support over the past twelve months.
That concluded the Chairman’s report.

Presidents Report

Bruce introduced himself as long standing president. He thanked James and his committee for their enthusiasm and hard work. He expressed his disappointment in the commitment from members. However he explained that these are difficult times due to global prices and perhaps these were an explanation to low attendance. He was encouraged by membership numbers and pleased to say the ethos of the club to assist riders in progressing at all levels of riding still existed. He also extended his congratulations to Sam Cadwallader for her success at a National level.
Treasures Report: Serena Proctor
A full income and expenditure report was available for members. Serena was happy to report that the club was now showing a small profit and was confident that this would continue.
Appointment of Committee. There has been five resignations from the committee and two members have rejoined. These are Cecilia Tebbs and Shirley Cadwallder. Bruce proposed and Gillian Plant seconded the committee to be re elected 

Presentation of trophies and awards: See web for details of 2010 award winners.

AOB There was no AOB
Informal Forum

Karen Harrison suggested that the prelim restated class should be open to all members. She explained this would help to boost entries and to make the system fairer to riders that have only qualified due gaining points through attendance. That it should be up to the committee’s discretion as to which members can compete at this level. 

James Plant replied that the rule was in place to make the system fair to everyone.

Jo Matthews put forward the idea that it should be gauged on how many times member had been placed first and then should be asked to move up to the open class.

Alison Martin said that a points system would be easier to monitor and this was backed up by Amanda Young.

James replied that all these ideas would be taken into consideration and would be discussed by the committee at the next meeting.
Karen Harrison put forward the idea that members should have been sent an e mail reminding them of events such as the AGM which might have encouraged more members to have attended.
Sam Cadwallader suggested that a free SMS text would be a useful medium to remind people of such events.

James and Bruce thought this was indeed a good idea and would be looked into.

Cecilia Tebbs enquired about the club`s finances and wondered whether any fundraising had been organised to boost funds.

 Rowena replied that a social evening was to be arranged for December in the form of a quiz. Although it was not intended as a fundraiser she expressed a wish that it be well supported and details would be on the website once confirmed by the committee.

Irene Melville expressed a wish that some showing, equitation, riding horse classes be held. James said this would be discussed at the next meeting. 
Karen Harrison put forward the idea that the show jumping be open to non members to make more of a competition. Also teams comprising of one rider from each class would make for a more competitive exciting competition.
Sheryl Scarisbrrick requested a 2ft class be reintroduced 

Sue Mantle said there was inconsistency in measurements and distances at show jumping competitions.

James replied that the course was already built and that due to inexperience mistakes had been made. However, Karen Harrison had agreed to hold a course building seminar to hopefully prevent problems re occurring. 
Sam Cadwallader put forward the idea that the box should contain laminated sheets with information regarding heights for each class.
Nancy Charmers expressed her concern that she had only agreed to run the timing at show jumping competitions and has had the responsibility of running the competition for which she was not qualified.

Jo Matthews volunteered to help out at the remaining competitions. 
Karen Harrison suggested that duties should be given to members that help out at AEC. This was thought to be a good idea and James asked for names to be put forward.
Alison Martin proposed a vote of thanks to Nancy for all her hard work and this was reiterated by James on behalf of the committee.

Rowena enquired if a 2ft class was what members wanted and the general opinion was that it was.

Bruce suggested that we do not get too focused on the height of the course alone.

James replied that this would be discussed at the next meeting.

The AGM was closed at 9:05pm and all present enjoyed light refreshments

A raffle was held which raised £36 thanks to all committee members that donated prizes.
